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Report of the IBPGR Committee 
Attached are the minutes of the CGIAR Committee on the 
IBPGR Meeting of May 19, 1987. 
It appears that discussion of this report by the Group 
may not be required. Members who wish to raise questions about 
the report may do so under Agenda Item 13, "Other Business". 
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The report of the meeting of the CGIAR committee on the IBPGR which 
was distributed in Montpellier contained typographical errors. A revised 
version is distributed herewith for your files. 
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Report of the CGIAR Committee on the IBPGR 
Meeting at Montpellier, May 19, 1987 
Present: Mr. Brady, Mr. Wessels, Mr. Muhammed. 
Absent: Mr. Husain, Mr. Caudron and Mr. McWilliam. 
Others: Mr. Bonte-Friedheim, Mr. Farrar, Mr. Ozgediz, 
Mr. Williams. 
Working in the absence of the chairman and of two members, but with 
a general knowledge of their views, the committee considered the agreement 
signed on February 27, 1987 by Mr. J. Peacock, chairman of the trustees of 
the IBPGR, and Mr. D. Walton, deputy director general of FAO. This 
agreement, which is attached, will govern relationships between the IBPGR and 
the FAO for a period through the end of 1988. 
The agreement covers all of the major substantive issues related to 
constraints on IBPGR management which have concerned the Group. It was 
signed in an atmosphere of understanding which creates a favorable context 
for its implementation, and this atmosphere continues. 
The committee learned from Mr. T. Williams that the IBPGR has moved its 
offices into new and more adequate space, and has initiated recruitment to 
fill all professional vacancies. An informal joint committee has been formed 
to deal with any issues that may arise. It is composed of the chairman of 
the IBPGR, Mr. Peacock, and a board member, Mr. Holden, and the assistant 
director general' for agriculture of the FAO, Mr. Bonte-Friedheim, and the 
head of the,relevant FAO division, Mr. Brader. Mr. Bonte-Friedheim 
agreed with Mr. Williams that no issues had arisen so far which appeared to 
threaten the implementation of the agreement. 
The FAO has committed itself to continued financial support of the 
IBPGR. Three professional positions are transferred from the FAO to the 
IBPGR, which will increase its annual budget by about $215,000. This 
transfer seems appropriate under the terms of the agreement. 
The committee is very satisfied with the agreement and the progress 
-reported in carrying it out. They are confident that the agreement can 
represent a basis for a mutually profitable long term relationship between 




Since, however, the agreement runs only to the end of next year, and 
will need to be renewed or amended in the light of experience, the committee 
agreed to the request of the chairman that it should remain in existence, 
subject to his call. A review of implementation will be made early in 1988 
by which time the initial round of substantive actions, including 
recruitments, should have been completed, and recommendations can be made for 
a permanent agreement. 
Mr. Peacock took up the chairmanship of the board at the beginning of 
1987. He would normally leave the board at the end of the year, having 
served six years. Both the board of the IBPGR and the FAO recommend that he 
be extended as chairman on an exceptional basis for one year, that is for the 
life of the present agreement. The committee recommends that the Group 
approve this extention, which will be submitted in the normal manner for 
CGIAR nominated members of the IBPGR. 
The committee noted that, although it was not the intention, the 
membership of the IBPGR board which has emerged from decisions made in full 
consultation with the committee, includes a relatively small number of 
developing country members, The committee agrees with the views of the board 
that this be corrected by new appointments as soon as possible. 
Attachment: Agreement of February 27, 1987 
Arranaements for the Achinistratior! of the IBPGR 
This rciemorandum surmnarizes the agreement on steps to tackle 
outstanding administrative problems reached between the Food and 
Agriculture Organization of the United Nations (FAD) and *the 
International Board for Plant Genetic Resources (IBPGR), in the course 
of exchanges of correspondence and discussions, and in particular 
during meetings in Rorw between 23 and 26 February 1987. 
The problems which hav2 been encountered arise essentially from 
the difficulty of reconciling , on the one hand, the character of the 
IBPGR as an autonomous entity within the CGIAR system, and on the 
other hand, the constraints imposed by the fact that its staff are 
all FAD staff m2mb2rsI subject to the FAO Staff Regulations and Rules, 
and ultimately responsible to the Director-General. Substantial 
progress has been mad2 in overcoming specific problems during the last 
few nronths. In particular, FADhas managed - despite its own problems 
of office space - to make available expanded accommodation for the 
IBPGR, thus enabling action to proceed on the recruitment of the 
additional staff authorized by the Board. Furthermore, FAD has 
agreed to apply to IBPGR-funded staff the more flexible procedures 
which govern the administration of extra-budgetary projects. 
Nevertheless, a number of difficulties still remain, and the 
following additional understandings have been reached. 
The IBFGR i-m offered to take over the funding of the three 
professional posts in its staff which are at present financed under 
the FAO Regular Programme. This offer has been accepted by FAO. All 
IBPGR professional staff will thus be on the sam2 footing. 
It is understti and agreed on both sides that the work prograrmn2 
of the IBPGR staff, on which they will all be engaged full tim2, is 
that defined by the Board. The Director of the IBPGR will be 
responsible to the Board for the implementation of this progrannne. 
Administratively, the IBPGR Secretariat is appointed by FAO and 
is subject to the internal discipline and rules applying to FAD staff. 
The Director of the IBPGR Secretariat reports on administrative 
matters to the Director of the FAO Plant Production and Protection 
Division. 
_ . -. -. -- -_.*_ .-_ ____ . 
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Decisions on the recruitment and promotion of 1SX.R stuff, and on 
any other significant administrative issues, will be worked out 
jointly between F’ao and the IBFGP. For this purpose, FAO will 
normally be represented by the Assistant DirectorGeneral, Agriculture 
Depar*&ent, and/or the Director, Plant Production and Protection 
Division. The IBPGR will normally be represented by the Chairman 
and/or a member of the Board, together with the Director of the IBPGR 
staff. FAO will make eve&q effort compatible with its internal rules 
and regulations to meet the requirements of the Board. IBPGR 
recommendations regarding levels of remuneration will be translated, 
as necessary, into FAO grade levels, taking account of the various 
allowances provided by FA0 and other agencies of the Ltiited Xations 
cmn system. It is understood that, because of the need to preserve 
e@ty towards its staff as a whole, FAO has only limited discretion 
in fixing grade levels. 
While FAO does not propose any formal limitation on the number of 
IBPGR staff covered by these arrangements, the Organization expects to 
have continuing problems of space for some years to come. Should the 
Board wish to consider a further major expnsion of staff in Rome, the 
problem of accommodation should be discussed at an early stage. 
The steps which are set out above are intended to reinforce the 
already close cooperati& between the IBPGR and FAO on substantive 
activities in the field of plant genetic resources. The Director of 
the IBPGi? will keep the Director of the FAO Plant Production and 
Protection Division closely informed in all phases of preparation and 
implementation of the work programme of the Board. Conversely, FAO 
will consult the Chairman and/or Director of the IWCR closely insofar 
as FAO develops its own programme in this field. The objective of 
both parties will be to ensure full complementarity of action for the 
benefit of all countries, and in particular the developing nations. 
The abve arrangements are established on a trial basis from 
now to the end of 1988. IBXR staff will be given fixed-term 
contracts up to 31 December 1988 unless a shorter period is requested 
by the Board, or unless their contracts already extend beyond that 
date. In order to ensure continuity a decision should be taken early 
in 1988 as to whether it is the mutual desire of the two parties to 
maintain the present relationship between FAO and the IBPGR, as 
supplemented by this agreement, or to seek an alternative solution. 
Food & Agriculture Organization 
of the United Nations 
Chairman, Board of Trustees 
International Board for 
Plant Genetic Resources 
27 February 1987 
